
3 Full-Time Staff Members
• Director
• Senior Manager
• Assistant

Policy & Practice TA
• Self-Assessment Tool
• Resource Guide
• Web resources & videos
• 3 TA Consultants
• 5 TA Sessions

Training Program
• Training Curriculum
• Webinar Series & Ces
• 2 Master Trainers (TOF)
• 5 Master Trainers (Series)

Recognition Program
• Annual Report
• Seals of Recognition

Public Education
• Blog & Social Media
• Newsletter

Benchmark Promising 
Practices in LGBTQ Inclusion

Develop National Resources 
on LGBTQ Inclusion

Provide technical assistance 
on policy and practice change

Deliver Training on LGBTQ 
Inclusion to Staff & Caregivers

Recognize and Celebrate 
Innovators in LGBTQ  
Inclusion

Engage child welfare leaders 
in public policy advocacy

Educate Public on child 
welfare issues

Increase in number of 
resources available to child 
welfare professionals on 
LGBTQ inclusion

Increase in number of 
agencies implementing LGBTQ 
inclusive policies and practices

Increase in number of 
professionals accessing 
resources and training in 
LGBTQ inclusion

Increase in number of 
caregivers trained in LGBTQ 
inclusion

Increase in number of child 
welfare leaders engaging in 
public policy advocacy

Increase in number of public 
education resources on 
LGBTQ inclusion in child 
welfare

Improved outcomes 
for LGBTQ youth in 

foster care

Improved outcomes 
for LGBTQ 

parents/adults in 
foster care

Inputs
Strategies/
Activites

Short-term
Outcomes

Long-term 
Outcomes

Purpose: To achieve safety, permanency and well-being by improving practice with LGBTQ youth and families.
Goal 1: Remove institutional barriers to care for LGBTQ youth and families through policy and practice change in child welfare systems.
Goal 2: Increase service provider LGBTQ supportive and affirming behaviors within child welfare systems.
Goal 3: Empower child welfare leaders to engage in LGBTQ-related public policy advocacy to protect best interest of children and families.
Goal 4: Increase awareness among HRC members and supporters re: LGBTQ child welfare/adoption issues.

Project Logic Model

Improved agency climate for 
LGBTQ clients and employees

Increased agency capacity to 
provide affirming services to 
LGBTQ clients

Increase in child welfare 
professionals 
positive/affirming attitudes 
and behaviors toward LGBTQ 
clients

Increase in caregiver 
positive/affirming attitudes 
and behaviors toward LGBTQ 
clients

Increased attention to 
affirming child welfare 
leaders in public policy debates

Increase in public awareness 
LGBTQ inclusion in child 
welfare

Intermediate 
Outcomes



Increase in resources 
available to child welfare 
professionals on LGBTQ 
inclusion

Increase in number of 
agencies implementing LGBTQ 
inclusive policies and practices

Increase in number of 
professionals accessing 
resources and training in 
LGBTQ inclusion

Increase in number of 
caregivers trained in LGBTQ 
inclusion

Increase in number of child 
welfare leaders engaging in 
public policy advocacy

Increase in public education 
materials on LGBTQ inclusion 
in child welfare

Improved outcomes 
for LGBTQ youth in 

foster care

Improved outcomes 
for LGBTQ 

parents/adults in 
foster care

Short-term 
Outcomes

Long-term 
Outcomes

Metrics

Improved agency climate for 
LGBTQ clients and employees

Increased agency capacity to 
provide affirming services to 
LGBTQ clients

Increase in child welfare 
professionals 
positive/affirming attitudes 
and behaviors toward LGBTQ 
clients

Increase in caregiver 
positive/affirming attitudes 
and behaviors toward LGBTQ 
clients

Increased attention to 
affirming child welfare 
leaders in public policy debates

Increase in public awareness 
LGBTQ inclusion in child 
welfare

Intermediate 
Outcomes

# of resources developed by 
ACAF meaured by project 
records
# of agencies utilizing ACAF 
resources informally (see 
activities below) and # of 
agencies offically participating 
as measured by annual 
cycle/report
# of professionals and 
caregivers trained as measured 
by training data from agencies.
# of professionals and 
caregivers utilizing ACAF 
resources as measured by 
resource downloads, webinar 
participants, TA sessions 
attended, conference 
workshops, as measured by 
sign-in sheets and Zoom.
# of child welfare leaders taking 
action as measured by op-eds, 
sign-on letters, testimonies, etc.
# of ACAF resources geared 
toward general public, including 
blog posts, social media, etc.

Metrics

Measured by ACAF Staff 
Attitudes Survey, ACAF 
Satisfaction Survey

Measured by ACAF ASA, # of 
LGBTQ affirming policies and 
practices implemented, # of 
affirming foster homes, # of 
certified facilitators at agencies

Measured by pre/post-tests at 
professional and caregiver 
trainings, webinar post-tests, 
training fidelity tools

Measured by # of press hits, 
social media hits, etc.

Measured by public polling / 
HRC constituent surveys, HRC 
constitutent engagement in 
content

Metrics

(Agency Data)

Decrease in: 
average number of 
placements

Decrease in: 
reports of 
bias/abuse from 
caregivers

Increase in 
permanency goals 
achieved

Increase in number 
of LGBTQ licensed 
resource parents

Decrease in reports 
of discrimination

Metrics


