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 Cultural Broker Family Advocate Program Logic Model 
 
Situation:  Greater proportion of African-American children enter and remain in foster care than children of other races and ethnicities. 
 

Inputs 

  
Outputs 

 
Outcomes -- Impact 

    Short Medium Long 
 

▪ Families 
 
▪ Certified & *Trained 

CBFA Staff 
 

▪ Certified & Trained 
Parent Partner Team 

 
▪ CWS Staff 
 
▪ Resources/Funders 
 
 
▪ Community Partners 
 
 
 

 

  
▪ Joint Emergency Response 

 
▪ Ongoing CBFA services 

 
▪ Kinship Support Services 

 
▪ Trauma Parenting Classes/Support 

Groups, Effective Black Parenting 
Classes & Nurturing Parenting Classes 
Safe Sleep Baby Education (SSB) 

 
▪ Family Development Matrix Integrated 

Family Assessments 
 
▪ Development of a Family Empowerment 

Plan and CBFA Service Agreement  
 

▪ Link Families to Resources and 
Services  
 

▪ Identification of Barriers to child Safety 
and Permanence 
 

▪ Participation at TDM’s, PTM’s, CFT’s 
Case Staffings, Safety Mappings, 
Agency Meetings, Juvenile Court 
Hearings and Probate Hearings   

  

• Families will have 
Increased 
Knowledge and 
Utilization of 
Community 
Resources and will 
have established an 
Intact Circle of 
Support  

 

• Families will 
understand safety 
and risk factors 
including harm and 
danger that must be 
mitigated in order for 
reunification to occur 
with their child/ren. 
 

• Families enrolled in 
the CBFA Program 
will report improved 
communication and 
trust in the CWS 
staff. 

 

• African-American 
Families Involved in 
a Joint Response 
will not enter the 
Child Welfare 
Service System Six 
Months Post Joint 
Response 
 

• Families will show 
improved family 
functioning, family 
stability, safety and 
self sufficiency.  

 

• Decrease the 
Disproportionate 
Number of African-
American Children 
Entering Fresno 
County’s Child 
Welfare System 
 

• Improve the 
likelihood of 
reunification of 
African-American 
parents and their 
children involved in 
the CBFA Program, 
by promoting safe, 
stable, permanent 
homes, nurtured by 
healthy families 
and strong 
communities.   

 
 

Assumptions 

 

External Factors 

Every family regardless of race, ethnicity, or economic status can experience fair and 
equitable child welfare services.  

Limited resources and support for CBFA program expansion, prevention, services, 
aftercare support, and commitment to understanding the causes of inequities for African 
American families and/or have not taken action that will ultimately support improved 
outcomes. 
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