
CE-CERT 
Logic Model 

 

 

Inputs (Resources 
Needed): 

1.Certified Trainer
2. Training "MAPS" 
(essential concepts/ 
Fidelity indicators

3. Implementation 
Manual

4. Virtual Platform (for 
training and for follow-
on consulation) 
5. Meeting space, 
supplies, equipment

Activities:

1. 1- or 2-day CE-CERT 
foundations training for all 
available staff

2. 1 day implementation 
for supervisors training

3. 10 monthly, one-hour 
consultation calls for 
supervisors

4. Optional but desirable: 
10 monthly one-hour 
consulation calls for mid-
level managers
5. Optional but desirable: 
10 monthly one-hour 
consulation calls for senior 
leadership

Outputs:

1.Foundations 
Training: As many as 
125 workers for 
each training series

2. Supervisors: As 
many as 75 
supervisors/ training

3. Consulation 
Coaching Calls: 12 
supervisors per call 
with unlimited 
number of groups 

Outcomes

Improved sense of 
affective well-being at 
work overall; 

reduced anxiety about 
work tasks and 
conditions;

increased engagement 
in job;

improved sense of 
enjoyment of work

reduced symptoms of 
secondary traumatic 
stress;

increased worker 
energy for work;


