
Adult 
Learns 

CPS

Adult 
Understands 

Causes of 
Challenging 
Behaviors

Youth
Outcomes

Positive
Youth 

Outcomes
Adult Uses 

Problem-Solving 
Strategies with 

Youth

Youth
Defiant/
Aggressive 
Behaviors

Positive 
Youth-Adult 
Relationships

Adult’s Use of 
Harsh/ Punitive 
Discipline

Adult’s
Empathy 
for Youth’s 
Struggle

Adult’s 
Stress

Youth’s 
Neuro-
Cognitive 
Skills

Youth
Meeting 
Expectations

Collaborative Problem Solving (CPS) Theory of Change

See www.thinkkids.org/research for evidence of the relationships depicted above. 
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