
RESOURCES INPUTS ACTIVITIES OUTCOMES
LONG-TERM 

BENEFITS

CHILD

FAMILY

STAFF

SPACE & 
TECHNOLOGY

FUNDING

Treatment Plan

Care Plan

DTAP Training

Family Psychoeducation

Progress Reports

Multidisciplinary Team 
Review

Case Reviews & 
Discharge Planning

Child Mental Health & 
Functioning Level

Individual Therapy

Emotion Regulation

Behavior Regulation

Participation in Daily 
Activities

Interpersonal 
Relationship Skills

Trusting & Secure 
Relationships

Child Attends School 
Full Time

Effective Coping Skills

Cognitive Processing 
of Trauma

Group Therapy

Skill-Building

Video Intervention Therapy
Child-Parent Attachment 

Relationship

Child Placement in 
Less Restrictive 

Environment

Graduation & 
Employment

Stronger 
Attachment 
Relationship 

Between Parent 
& Child

Increased 
Parenting 

Confidence & 
Coping Skills

Reduced 
Hospitalizations

Reduced 
Judicial System 

Involvement

Lower Cost

Licensed Clinical Evaluation

Safe, Secure Space with 
Adequate Staffing

EHR & Computers with 
Camera/Mic

Funding for Care as Required 
by the Treatment Plan

Funding for Additional 
Necessary Care or Resources

Psychiatric Care

Healing Touch/Expressive Arts

Dyadic Therapy

Family Therapy

Parenting & Marital Relationship

Willingness to Participate, 
Transportation, & Availability

Willingness to Participate

Child Trauma History

Measurement-Based Care


