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EQ2 Logic Model

Inputs Activities Outputs Outcomes

Group Facilitator(s)
EQ2 Facilitator
Guide
EQ2 Online
Facilitator Training
(LMS)
Computer for LMS
EQ2 Supervisor
Material
EQ2 Handbook for
staff
Smartphone for
app
EQ2 Mobile App 
Room for EQ2
Group Facilitation

Select EQ2
facilitators who
complete LMS

Provide direct care
staff with the
information to
download the EQ2
app

Facilitate 6-modules
of EQ2

Identify supervisors
and grant access to
the EQ2 Supervision
material on the LMS 

All members of the
agency (direct and
indirect care,
administrators
receive the EQ2 app

All direct care staff
in the agency
receive the six 90-
minute EQ2 training
modules 

Supervisors receive
access to the LMS
Supervision material
 

Direct Care Staff
(DCS) increase
trauma knowledge 
DCS increase self
knowledge of
triggers, self-
regulation and co-
regulation skills
DCS gain effective
relationship skills
with youth including
relationship repair
DCS increase their
co-worker skills
DCS increase
understanding of
their adversity and
resilience 


