
LOGIC MODEL
Hope Centered and Trauma Informed: Hope 

Enhancement Training

Inputs
(Resources Needed)

• Trained Facilitator
•Participant 

Guide/Worksheets
•Meeting Space
• (or) Online Learning 

Management 
System 

Activities 
( What You Do)

•Child Welfare 
Professionals 
attend training

•Provide four-hour 
interactive training

• (or) monitor 
completion of 
online course for 
staff.

Outputs
(Products/Participants)

•Staff complete 
Hope Enhancement 
Training

Outcomes
(Benefits)

• Increase hope
•Decrease job 

burnout 
•Decrease 

secondary 
traumatic stress

•Dkills for ongoing 
attention to well-
being
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