Indiana Family Preservation Services Logic Model

Inputs == Activities —)

Program Production Inputs

* Develop INFPS Service Standard using

stakeholder, staff, and legislative input.

Communication Inputs

* DCS host Round Tables to discuss
INFPS Program with all stakeholders,
and staff’

* Develop bi-weekly meetings with
providers and DCS for direct feedback
and questions

* Develop Evaluation Office hours for
stakeholders and DCS staff to receive
direct feedback on evaluation efforts.

Evaluation Inputs: Pilot Period

* Determine Evaluation Goals

* Determine data needed to achieve goals

* Monitor data fidelity to determine
accurate collection tools

Literature Review

Family Preservation Services decrease the
number of children that enter foster care
(Schweitzer et al., 2015).

Successful Family Preservation Programs use
experienced caseworkers (Schweitzer et al., 2015)
with lower case loads (Walton et al., 1992).

EBPs decrease entry into foster care and decrease
repeat mal when impl d to fidelity
(ChafYin and Friedrich, 2004).

Timely initiation of services leads to more
engagement with the family (Chapman et al.,
2003).

When implementation fidelity reaches 60%
outcomes are impacted (Durlak and DuPre,
2008).

Use of concrete supports decreases short term
recidivism (Rostad and Chaffin, 2017).
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Intermediate
Outputs — OUtCOMES puuyy Outcomes
Research Questions: Communication
Research Questions: ™) Child and Family Outcomes * Better understanding of EBP use

Fidelity
* Are providers only using

* Docs the use of concrete supports on INFPS throughout the state.
referrals impact removals? * Better understanding of fidelity of

EBPs with INFPS referrals? * Does the use of concrete supports on INFPS EBP treatment throughout the state.

* Are providers using EBPs to - referrals impact repeat maltreatment? + Better understanding of capacity of
fidelity as dictated by CEBC? * Docs the number of children with a removal services throughout the state.
* Are providers meeting with cvent differ between pre INFPS refermalsand Stronger bi-directional
families face-to-face within post INFPS referrals? o ication between eval
three days of accepted * Does the number of children with a repeat stakeholders, and staff.
referral? maltreatment event differ between pre INFPS
referrals and Post INFPS referrals? Evaluation
Tool and Product Outputs * Number of children that only have

SurveyMonkey Data

Collection Tool

* Form allows for data to
be collected on provider
fidelity to the INFPS
Service Standard

External and Internal Risks

SurveyMonkey

could be filled  SurveyMonkey form is

out incorrectly  not tied to payment and
and delay data thus not incentivized for
collection. providers to participate.

Families donot ~ COVID-19and in economic
engage in services face-to-face visits. instability
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EBPs listed on their treatment plan.

INFPS Theory of Change FFPSA Evaluation « Number of referrals that meet at least

* Designed Theory of * Designed and
S gt 0 Ap——- + Number of children and familics that
evaluation. evaluation compliant received timely access to services

with FFPSA o
. Ac ic Publication within three days of the accepted
referral date.
Knowledge Transfer

Rate of Removals
have been steadily
decreasing in
Indiana since 2018.

COVID-19
and increase
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Bi-weekly provider meetings, Service Standard Virtual visits are — INFPS Service The decline is
and Evaluation office hours dictates that p'rovld_crs 3P_P"°V°d for families gyandard was documented to
allow for immediate questions must try multiple times  with COVID-19 modified to include ~ determine

and feedback around the form,  '© €ngage the family.  exposure additional causation due

Risk Mitigations

information about to INFPS
concrete supports

60% fidelity or 2/3 fidelity questions.

Children and

Families

* Fewer removals

* Fewer incidences of
repeat maltreatment.

* Holistic case
management for
children and families
served in Indiana.



