Overarching Goal: To help foster youth build the skills they need to make a successful transition to self-sufficiency and responsible adulthood, through education and employment

services, housing, and individualized, intensive case management support.

Activities

Outputs

Short-Term Outcomes
(< 6months)

Long-Term Exit Outcomes

Resources/Partners
Resources
* The youth and their natural
supporters

¢ Young Adult Leadership Council

* Partnerships with child welfare
agencies, workforce boards,
community colleges, apprenticeship
partners, landlords/property
managers, and homelessness
providers

* Codified, manualized program
based on evidence-based Steps to
Success model

* Funders at the county and
philanthropic levels

* Programis in six counties within
California (Alameda, Contra Costa,
Los Angeles, San Francisco, Santa
Clara, and Solano) with partners
implementing the model in New
York, Ohio, & Massachusetts. Soon
to be launched in New Jersey

Housing as foundation/1st

intervention

* Provide fully subsidized, furnished
room in 2br or 1br for youth that
are parenting or have additional
need

¢ Housing team supports with moves,
maintenance requests, and landlord
relationship

Outputs from Housing
¢ #of youth housed
*  #Golden Brooms

Outcomes from Housing
* Increasein # and % of youth
maintaining housing

Education & Employment

¢ Coaching and support from education
and employment specialist 2x/month

¢ Education and employment
enrichment activities, such as PSE
coaching, time management, job
readiness/retention, workforce
training, apprenticeships

*  Weekly case coordination between
EES and YA to remove barriers to
youth goals and support education
and employment success

Outputs from Education &

Employment

¢ Number of youth completing job
readiness checklist

*  Number of youth identifying career path

¢ Number of youth completing PSE
readiness

*  Frequency of participant interaction
with EES

¢ Participant involvement in creating
youth action plan and outlining personal
goals every 6 months

Outcomes from Education &

Employment

* Increasein # and % of youth
obtaining employment

* Increasein # and % of youth enrolled
in post-secondary education (PSE)

* Increasein # and % of youth enrolled
in, making progress, or having
obtained HSD/GED

* Increasein # and % of youth
completing apprenticeship programs

Target Population

*  Youthages 18-25in or
emancipating from the foster care
system

Healthy Living

* Intensive case management through
youth advocate (YA). Face to face
meeting between youth and YA weekly
in the community

* Training on: life skills, financial literacy,
healthy relationships, housing skills,
household management, mental health,
parenting support, etc.

¢ Referrals to mental health providers,
family reunification services

¢ Individualized care based on youth
needs and goals

Outputs from Healthy Living

*  Frequency of participant interaction
with YA

¢ Participant involvement in assessment
and creating youth action plan and
outlining personal goals every 6 months

*  Youth rate quality of staff and program
as good or excellent

e # of Youth Passing Monthly Golden
Brooms Housing Inspections

*  Youth demonstrate/gain crisis coping
skills

Outcomes from Healthy Living

¢ Maintained or increased well-being
and grit as reported by youth

* Increase in youth demonstrating
various independent living skills

* Increase in youth demonstrating
healthy living

* Increase in youth demonstrating
financial literacy

* Increase in healthy interpersonal
relationships

* Increase in youth parenting skills

* Increase in youth household
management skills

Long-Term Outcomes

¢ Exitinto stable housing

* High school
diploma/GED attainment

*  PSE progress (12+ units
completed, 50%+ hours of industry-
recognized certificate, or
completion of lower-level
certificate)

* PSE completion (AA, BA,
or Industry-Recognized Certificate

* Exiting with employment

* Avoiding arrest while in program

Contextual Factors: More youth identifying as female in foster care system (especially parenting youth), availability of different services based on geography of various locations and accessibility of resources in certain
locations vs others (public transportation ease, varying job markets, access to educational opportunities, favorability of local county policy / system leadership environments]), Oakland area has a median household
income above national average while the poverty rate also exceeds the national average, population is very diverse with Black (24%), Hispanic (27%), and Asian (16%) populations exceeding the national average




