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Goals

Objectives
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Outcomes

Assessment Methods

Grandparents will raise
their grandchildren in a
nurturing family
environment

To reduce stress
among grandparents
relative to parenting;

To decrease
grandparent’s sense of
social isolation by
enhancing their social
support network

Family case management
practice by social
workers

Monthly scheduled social
support meetings

Monthly scheduled
parent education classes

All families will
receive a minimum of
12 social work visits
per year

40% of program
participants will attend
the 12 social support
meetings per year

Family Resource Scale
Family Support Scale

Brief Symptom
Inventory
Client Satisfaction

Case management
process notes

Grandparents will have
a strong sense of
empowerment in
executing their
parenting skills the
“second time around”

To enhance the
grandparents sense of
competence and
confidence in
addressing their
grandchild’s needs

To offer grandparents
various opportunities
to exert their
leadership skills to
address individual,
group and/or
community issues

Individual counseling by
social workers/nurses

Monthly scheduled
parent education classes

Monthly Grandparent
Leadership Team
meetings designed to
allow grandparents
identify, problem solve,
and resolve issues
relative to their common
interests

The Grandparent
Leadership Team will
continue to have stable
membership and
support by current and
alumnae members of
PHG

Family Empowerment
Scale

Listing of activities
developed and executed
by the Grandparent
Leadership Team

Grandparents quality of
life with not be

To help grandparents
recognize the

Grandparents will receive
blood pressure

All grandparents will
receive a physical

Health Risk Appraisal
SF-36
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diminished while
parenting their
grandchildren because
of physical/mental
decline

importance of a
healthy lifestyle for
themselves and their
grandchildren

screenings, cholesterol
checks, and diabetes
screenings

Grandparents will receive
individualized health
education by registered
nurses relevant to their
specific physical status

Grandparents will be
referred to adult mental
health community
programs as needed

Close supervision and
monitoring by a “high
risk” nurse for
participants with acute
medical conditions

Transportation to and
from group meeting site

assessment by
registered nurses on a
monthly basis

40% of the
grandparents will be
referred to local
medical providers for
continued treatment
and follow-up for
defined medical/mental
conditions

RN Progress Notes

RN Process Measure

Early Intervention:
Young grandchildren
(birth -5 years) at risk
for developmental
delays will be nurtured
in a positive family
environment that
supports each

To measure the
incidence of
developmental delay in
all young
grandchildren subject
to prenatal exposure to
substance abuse

Monthly home visits by
an early intervention
specialist

Complete developmental
assessment by staff of the
Emory University
Neurodevelopmental

100% of grandchildren
ages 0-5 years will be
assessed on their fine
and gross motor,
behavioral, speech, and
emotional development
at the Emory
University

Denver Developmental
Screening

Ages and Stages
Questionnaire

Early Intervention
Specialist Progress Notes
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individual child’s needs

Grandparents will
recognize the necessary
resources needed to
support the growth and
development of their
grandchildren

To facilitate
grandchildren’s access
and follow-up to
comprehensive early
intervention services

Clinic

Referrals to appropriate
developmental
community support
programs targeted to
meet the individual needs
of the grandchildren

Transportation to and
from Emory University
Neurodevelopmental
Clinic

Neurodevelopmental
Clinic

All grandparents whose
grandchildren are at
risk for developmental
delay will receive
individual
counseling/support on
the growth and
development of their
grandchild
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