
Increase awareness on
parenting principles and

tools for optimal child
development and family

dynamics

 Parenting ability
improvements sustained

Positive Discipline Association (PDA) Program Action Plan

Inputs Outputs 
Activities Participation

Outcomes - Impact
Short Term Medium Term Long Term

Evaluation
Focus > Collect Data / Analyze / Interpret > Report

Leaders in
Positive Discipline

People Desiring to
be Trainers /

Educators

Parents Desiring
Training

PDA International
Affiliates

Conferences Parents/Public

Think Tanks and
Advanced Training

Workshops /
Teaching Parenting

the Positive Discipline
Way Certification 

Parenting Classes Parents

Evaluations used to
improve parent educator
facilitation, data driven

program improvements,
quality global expansion

Parents model self-
regulation and problem

solving to improve family
system

Children in family have
improved feeling of

connection, belonging,
significance; skills develop

(ie. communication and
problem solving) / family

atmosphere improves

PDA Membership
Organization

Certified
Educators

Trainers /
Training of

Parent Educators

Certified parent Educations
and Trainers update
facilitation skills and

deepen understanding of
PD and Adlerian principles

Participants in parent
education workshops receive

training and certification in
Teaching Parenting the
Positive Discipline Way

Parent ability improved
with engagement in 6 week

parent program

Parent Educators train
parents using the 6-week

class

Parent Educators and
Trainers sustain skills and

build community of
collaboration

 Global implications for
improved parenting and

access to parent education

 Parent Educators and
Trainers increase
collaboration and

sustainability across diverse
regions and cultures 

https://positivediscipline.org/global-partners
https://positivediscipline.org/Positive-Discipline-Conference
https://positivediscipline.org/Think-Tanks
https://positivediscipline.org/act
https://positivediscipline.org/online-certification-schedule
https://positivediscipline.org/parent-educator-training
https://positivediscipline.org/parenting-classes
https://positivediscipline.org/
https://positivediscipline.org/educator-directory
https://positivediscipline.org/trainer-directory

