
 

INPUTS 
SHORT TERM 

ACTIVITIES/OUTPUT
S 

 

CASE MANAGEMENT 
ACTIVITIES 

 

 

INTERMEDIATE 
OUTCOMES 

 

LONG TERM 
OUTCOMES 

Jurisdictional FUNDING 

AGENCY READINESS  

SELECTION OF AGENCY SBC 
COORDINATOR 

FORMING OF SBC 
IMPLEMENTATION TEAM 

SBC READING GROUPS 

SBC INITIAL TRAINING 
SBC SUPERVISOR TRAINING 

CASE CONSULTATIONS 

Initiation of Skill 
Proficiency Certification 

MILESTONE 1: 

SAFETY PLANNING 

CO-IDENTIFY FAMILY & 
INDIVIDUAL CHANGE 

OUTCOMES 

MILESTONE 2: 

FAMILY TEAM MTGS. 

 

CO-WRITTEN FAMILY 
AGREEMENTS 

MILESTONE 3: 

FAMILY & INDIVIDUAL 
ACTION PLANS 

MILESTONE 4: 

NOTICING, 
DOCUMENTING & 

CELEBRATING 
FAMILY CHANGE 

DOCUMENTED 
INCREASE IN 

FAMILY’S ABILITY 
TO SAFELY 

MANAGE HIGH 
RISK SITUATIONS 
IN THEIR FAMILY 

DOCUMENTED 
INCREASE IN 

CARETAKERS’S 
ABILITY TO SELF 

MANAGE IN HIGH 
RISK FAMILY 
SITUATIONS   

IMPROVED 
FAMILY 

FUNCTIONING  

ENHANCED 
CHILD WELL 
BEING AND 

DEVELOPMENT 
 

 
ESTABLISHED 

CHILD 
STABILTY 

WITHIN THEIR 
HOME  
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TRAINING: 
• TRAINING OF ALL AGENCY 

STAFF ON SBC PRACTICE 
MODEL 

• COACHING ALL STAFF 
TOWARD FULL SKILL 
PROFICIENCY IN SBC PRACTICE 

• ALL STAFF ACHIEVE SBC 
CERTIFICATION OF 
DEMONSTRATED SKILLS 

 

PRACTICE MONITORING: 
• MONITOR INITIAL AND 

ONGOING SAFETY 
FRAMEWORK ASSESSMENT 

• ENSURE ONGOING DATA 
ENTRY (PROMIS, etc.) 

• MONITOR ONGOING 
CASEWORK VIA SUPERVISOR 
AND CASE PLANNER PROGRESS 
NOTES 

• TRACKING FAMILIES SERVED 
PER CONTRACT 

• TRACKING CASELOAD 10-12 
• REVIEW DATA MONTHLY 

FROM SBC DATABASE 
REPORTS 


