
ActionsResources Results

Population 

Families of 

children 0-18, 

(up to age 21 

for post 

adoption) who 

exit foster care 

to adoption, 

reunification, 

guardianship, 

or legal 

Inputs 

• 4 Success Coaches 
• Post Care Supervisor 
• Program 

Coordinator/Project 
Director 

• Evaluation Coordinator 
• Staff 

Training/Coaching 
• Assessment Tools 

• NCFAS G+R 
• DECA 
• DECA I/T 
• DESSA 
• CLSA  

• Capacity to implement 
service in the agency  

• Material Supports 
available for families 

• Office Space 
• Ability to transport 

clients 
• Lap tops 
• Cell Phones 
• Material Supports 

ASSUMPTIONS 

• Assume 50% of families would accept the service and continue to 

participate 

• SC Service will have a positive impact on child well-being 

Outputs 

• Marketing of services

• Engagement of staff 

• Recruitment of referrals

• Engagement of families

• Enrollment of families

• Assessment of families

• Goal Planning with families

• Service  Coordination

• Skill Building and 
Reinforcement with 
children/youth and parents

• Crisis 
Intervention/Prevention and 
Management

• Advocacy 

• 24/7 availability of Success 
Coach

Long Term 

Outcomes 

• Increase Post 
Permanency Stability 
(reduce re-entry to 
foster care) 

• Increase Child 
Wellbeing as children 
reach adulthood 
• Education 
• Employment 
• Stable Housing 
• Access to Health 

Care 
• Connection to 

Family and 
Community 

• Wise Life 
Choices 

EXTERNAL FACTORS 

• Caregiver view of Social Services and previous relationships 
with social workers impacts acceptance of services 

• Agency climate fosters continuum of services 
• State and federal programmatic and funding changes 

continually impact availability of other services; timely referral 
to Success Coach 

Short Term 

Outcomes 

• Reduce risk of repeat 
maltreatment 

• Reduce the risk of 
reentry to foster care  

• Increase social support 
for the family 

• Increase financial self-
sufficiency 

• Increase ability to 
manage crisis 

• Increase parents’ 
abilities to access 
medical and mental 
health services for the 
child 

• Increase parenting 
skills 

• Increase child’s ability 
to perform well in 
school 

• Increase parent’s ability 
to advocate for and 
access educational 
services 
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