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TEAM DECISION MAKING® APPROACH: INITIAL LOGIC MODEL 
 

GOAL: To improve separation decision making by involving caregivers and extended family members, community members, resource families, service providers, and agency staff in the process. 

 

 

  
  

Decision Making 
Increased equity and consistency in 
decision making 
 

Staff 
Increased staff satisfaction, with 
potential for reduced staff turnover 
 

Families 
• Only children who have no safe 

alternatives are separated  
• Families are supported in safely 

caring for their children   
• Families are treated equitably   
• Families have a say in decisions 

 

Community 
Stronger community support and 
partnerships 

Decision Making 
• Increased frequency of involvement of service 

providers and other community stakeholders in 
decision making (e.g., meeting participation) 

• Increased frequency of decision making that is 
informed by family’s network (e.g., immediate 
action steps) 

• Increased range of outcome options are considered 
• Increased number of families who feel they had a 

voice in decision making 
• Increased number of families who feel respected by 

staff 
 

Response After TDM Meetings 
Increased frequency of children safely remaining in the 
home 
When separation is necessary: 
• Increased rate of family-like placements (relative 

and foster care as opposed to congregate care) 
• Increased frequency of child returning safely to 

parent’s home following emergency separation 
 

Staff 
• Increased consistency in decision making about 

safety 
• Increased confidence in decision making 
• Increased perception of quality safety planning with 

families 

• Worker contacts the scheduler 
• Scheduler sets up the initial TDM 

meeting (prior to initial court hearing) 
• Worker/scheduler identifies potential 

team members  
• Worker/scheduler invites team members 

to the meeting 
• Facilitator leads TDM meeting 
• TDM meeting results in placement 

decisions and recommendations 

• Agency selects facilitators who are 
experienced in child welfare and non–
case carrying 

• Agency strengthens and builds 
relationships with community partners 

• Agency strengthens and builds 
relationships with courts 

• Agency establishes policies and resources 
needed to implement the TDM model 

Agency develops and installs self-
evaluation/continuous quality improvement 
strategies for the ongoing implementation 
of the TDM approach 

• % of investigators/workers who know when to 
hold a TDM meeting 

• % of investigations with safety threats that result 
in a TDM meeting 

• % of meetings held live 
• % of meetings conducted using the six-stage 

process (e.g., assessment of safety threat) 
• % of separations that involve a TDM meeting 
• % of parent figures who attend meetings 
• % of target youth who attend meetings 
• % of meetings that include extended family 

members and friends 
• # and type of service providers who attend 

meetings 
• # of and type of other community stakeholders 

who attend meetings 
• # of behavior-based immediate action steps that 

include supports identified during TDM meetings 
• % of meetings that include behavior-based action 

steps that were identified during a TDM meeting 
• % of family-like placements 
• All this by race/ethnicity and region 

• # of staff with knowledge, attitude, and skills to 
support TDM meetings 

• # of facilitators with experience in child welfare 
and who are non-case carrying 

• % of meetings held by a qualified/trained 
facilitator 

# and type of self-evaluation efforts to support 
TDM implementation 

LONG-TERM 
OUTCOMES 

SHORT-TERM 
OUTCOMES OUTPUTS ACTIVITIES INPUTS 

• Agency staff who understand 
when a Team Decision Making 
(TDM™) meeting is supposed to 
be held 

• TDM meetings that are held for 
all families who are supposed to 
receive them. 

• TDM meetings that are held live 
(before the decision they are 
meant to inform) 

• Family, extended families, 
resource families, service 
providers, and community 
members who are a part of the 
TDM meetings 

• Independent (non-case carrying), 
internal (inside agency) 
facilitators who are experienced 
in child welfare and facilitate the 
TDM meetings and are 
immediately available 

• Families participating in TDM 
meeting decision making 

ASSUMPTIONS 
• More information makes for better decisions 
• Multiple stakeholders making decisions is better than a worker making decisions alone 

EXTERNAL FACTORS 
• Compatibility of TDM approach with court timelines and processes 
• Availability of community services and supports 
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