Implementation Roadmap
Logic Model

o‘/Begin TFCO

implementation discussions

Fidelity Set-Up Target
. ) Date
O Begin consultation

with Team Leader

O Confirm review of
Implementation
Packet (TL)

O Confirm review of
Manager
Implementation
Packet (Manager)

O Begin monthly
operations calls

O Begin monthly senior
management calls

Ideal Ranges for Implementation Milestones /4

Pre-Implementation Phase (#1-3): 90-270 days Readiness to Training: 60-120 days ; T'recltl’nen‘[
Implementation Phase (#4-7): 689-925 days Training to Start-Up: 0-90 days Foster Cclre

Oregon
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