
Services Begin
 First TFCO youth 

placement!

 Begin weekly consultation 

 Begin recruitment consultation

6

Readiness Planning
 Readiness Questionnaire

 Identify Program Champion 

 Implementation Plan

 Funding plan (TFCO Cost 
Calculator)

 Timeline 

 Communication Plan

 Recruitment Plan for TFCO 
Homes

 Staffing Plan

 Referral planning

 Stakeholder meeting

3
Staff Hiring and Training
 Hire TL & Recruiter

 Hire Therapists & Skills Coaches

 TFCO Training for clinical team

 TFCO Treatment Home training

 Focus System Training

 TFCO Consultant Introduction

Implementation Roadmap

Feasibility 
Assessment
 TFCO Feasibility 

Questionnaire

 Discovery Meeting

Target 
Date

2

4

2-yr Service Plan: Ongoing Monitoring of 
Implementation & Treatment Operations
 Implementation Feedback 

 Implementation Reviews x 5

 Fidelity assessments x 2 

 Debrief Call x 7 

 Consultant visits x 5

7

Begin TFCO 
implementation discussions 

1

Competency
 Submit certification application

 Congratulations, you’re certified!

8

Target 
Date

Fidelity Set-Up
 Begin consultation 

with Team Leader 

 Confirm review of 
Implementation 
Packet (TL) 

 Confirm review of 
Manager 
Implementation 
Packet (Manager)

 Begin monthly 
operations calls

 Begin monthly senior 
management calls

5
Target 
Date

Target 
Date

Target 
Date

Target 
Date

Target 
Date

Pre-Implementation Phase (#1-3): 90-270 days

Implementation Phase (#4-7): 689-925 days

Readiness to Training: 60-120 days

Training to Start-Up: 0-90 days

Ideal Ranges for Implementation Milestones


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