Guiding Framework of Boys Town In-Home Family Services (IHFS)

Based on Boys Town Hallmarks of family safety, permanency and well-being; fam
orientation of intervention; individualized skill acquisition; replicable outcome-

cl:IY engagement; family as primary change agent; behavioral
riven programs; and internal and external collaboration

Families Served

Inputs

-4 family with
children aged 0-17
living at home

- Needs around
physical abuse,
neglect, ar
challenging youth
behaviors

-Children at risk of
out-of-home
placement

-4 parent must be
willing to have
weekly visits in their
home

-4 parent must be
functioning well
enough to benefit
from services

<z

-Certified Boys Town
Family Consultant

-Individualized
zervices 2-6 hours
per family each
week

-Triadic supervision

-Strength-based
progress monitoring

-Routine model
fidelity assessments

--Safety planning
with families

Program Elements

Core Strategies

Teaching Families Skills

Building Relationships with Families
* Encourzge family engagement throughout services
* Provide individualized services at families” home

Promoting Self-Determination
*  Family invohvement in service planning
*  Shared accountability for gosl attainment
* Encourzge self-advocacy and empowerment of families

Increasing Family Resources & Supports
* Help families conmect to formal and informal supports
*  Provide concrete resgurces as needed
* Support faith practices

Core Topics
Parenting Skills (Common Sense Parenting)

* [Effective praize

*  Preventive teaching

*  Caorrective teaching

*  Problem solving

*  Teaching Self-Control

*  and individualized topics

Life Skills (Individualized based on formal assessment)

Examples Include:
*  Accessing public azsistance and other avsilable resource
*  Monitoring a child’'s whereabouts
* Checking on 2 child’'s school progress
*  Creating a family safety plan
* Recognizing physical and mental health needs
*  Setting up a budget

Qutcomes

SHORT-TERM

-Increased praise of children
-Consistent expectations

-lUse of effective consequences
-Family uses staying calm plans
-Family uses a budget

-Parent knows child’s
whereabouts

\

INTERMEDIATE

-Reduced parent strain and
stress

-Decrease in negative parenting
-Increase in effective parenting
-Improved family functioning

DISTAL

-Improved child well being
-Permanency of placement in
family

-Improved safety of family
members

-Improved child behavior




