Strive Supervised Family Time Logic Model
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Activities
Partners: Number of VNs who attend
2-day training
e POC Number of parents who
e Children’s

Administration (CA)
Visitation Service
Provider(s)
Advisory Board
Alliance for Child
Welfare Excellence
Parent Allies
Curriculum designer
Curriculum trainer

Principles:

Evidence Informed
Strengths based
Focused on Parent
engagement
Relationship-
based/focused
Trauma informed

People:

Visit Navigators (VN)
Parents

Case Workers

POC

receive Session 1 - Getting
Started

Number of parents who
receive Session 2 - Connect
& Reassure

Number of parents who
receive Session 3 — Creating
Safe & Healthy Visit
Environments

Number of parents who
receive Session 4 -
Communication Counts
Number of parents who
receive Session 5 - Child-
Directed Play

Number of supported
visits/family

Number of Activities
Completed/Session
Number of debrief sessions
completed/family

Number of VN, parent, case
worker check-ins held
Number of parent/
communication tools
completed (introduced in
Session)
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Outcomes -- Impact

Parent Short Term Outcomes:

1. Increased Visit Attendance
2. Increased Visit Punctuality
3. Higher Quality of Parent Child Visits:
a. Parents understand importance of visits
b. Parents come to visits prepared
c. Responsive parenting during visits
d. Parents create safe and positive visit
experiences for children
Parents have positive visit experience
Constructive and informative parent-
caregiver communication about child
before/during visits
g. Parent recognizes when feeling stressed and
uses strategies to effectively manage their
stress in visits
h. Parents more likely to comply with visit
rules/decreased need for supervisor
intervention to maintain child safety in visits
4. More parents informed about expectations and
benefits of visits
5. Parents more likely to report feeling supported
to have positive visits with children
6. Increased and more effective communication
between parent and caseworker
7. Parent’s positive engagement and “buy-in” to
relationship with VN
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Increase in the number of families

receiving support around visits in the first

30 days of a child’s entry into out of home

care

Increased parent engagement in visits

Higher visit quality of visits for children

and parents as evidence by:

0 Visits more effective and valuable for
children and parents

0 Reduced trauma around visits for
children and parents

0 Parents display developmentally
appropriate, responsive and safe
behaviors to meet the needs of their
children in visits (feeding, sleeping,
toileting, supporting play and healthy
communication

0 Decreased time from supervised to
monitored and/or unsupervised visits

Strive Engagement Module integrated

into child welfare system service array

Partners for Our Children



Implementation Outcomes
Program Measures:

1. Strive Program Participation
a. Attendance and punctuality for Strive
Session
b. Documentation of completion of program
activities
2. Parent Demonstration and Practice (in Visits) of
Skills Learned in Strive Sessions including:
a. Create positive visit experience for child
b. Communicate with caregiver about child’s
visit
c. Plan/prepare for visits
d. Use a visit routine
e. Scan visit environment and create a safe
and healthy visit space,
f.  Parent “catches child being good”,
g. Parent uses “Communication Using Feelings
and Needs”
h. Parent engages in “Child Directed Play”
3. Parent Satisfaction with and Perceived
Usefulness of Strive program
4. Criteria Identified to Document Level of
Supervision Needed
5. Identify Curricular Revisions Needed

System Measures:

1. Strategies Identified to Address Barriers to and
Strengthen Facilitators of Successful
Implementation of Strive

2. Training Needs of Strive VNs Identified

3. Implementation, Training and Evaluation Costs
Quantified

4. Effective Strategies and Costs for Open Source
Dissemination Identified




