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Inputs (Resources 
Needed)

• CATS Implementer 
Manual and 
Student Workbook

• Trained school 
counselors, 
psychologists, 
social workers, or 
behavioral health 
staff

• School setting 
(space, 
administrative 
support, 
scheduling 
flexibility)

• Materials for group 
activities 
(worksheets, 
visuals, reward 
charts)

• Administrative 
support for 
student 
identification and 
group scheduling

• Optional parent 
and teacher 
engagement

Activities
• 8 structured group 

CBT sessions (35–
40 minutes each) 
for students in 
Grades K–8.

• Teach the “I CAN” 
steps (Identify, 
Choose, Act, Now 
Try It) through 
modeling, guided 
discussion, and 
practice.

• Conduct in-
session and 
between-session 
“I CAN Practices” 
(graded exposure 
tasks).

• Teach relaxation 
and mindfulness 
skills for 
physiological 
regulation.

• Provide 
psychoeducation 
on the anxiety 
cycle, thoughts–
feelings–behavior 
connection, and 
problem-solving.

• Facilitate positive 
reinforcement, 
group cohesion, 
and review of skills 
each session.

• Offer optional 
parent/educator 
orientation and 
booster sessions 
to reinforce skills.

Outputs 
(Immediate 
Deliverables)
• Students 

complete 8 group 
sessions and 
individual practice 
assignments.

• Each participant 
develops a 
personalized “I 
CAN Plan.”

• Parents and 
teachers receive 
education 
materials 
(optional 
component).

Short-Term 
Outcomes
• Increased 

recognition of 
anxious thoughts, 
feelings, and 
physical 
sensations.

• Improved use of 
coping and 
relaxation 
strategies during 
stress.

• Greater 
confidence and 
willingness to 
approach rather 
than avoid feared 
situations.

• Enhanced 
classroom 
engagement and 
peer participation.

• Strengthened 
problem-solving 
and emotional 
regulation skills.

Intermediate 
Outcomes
• Decrease in 

anxiety symptoms 
and impairment 
(teacher, parent, 
and self-report).

• Increased school 
attendance and 
academic 
engagement.

• Reduced reliance 
on avoidance or 
reassurance-
seeking behaviors.

• Improved 
communication 
between students, 
parents, and 
school staff about 
anxiety 
management.

Long-Term 
Outcomes
• Sustained anxiety 

reduction and 
improved 
emotional well-
being.

• Increased 
resilience and 
adaptability in 
managing stress 
and transitions.

• Stronger 
academic and 
social functioning.

• Equitable access 
to high-quality 
mental health 
intervention within 
schools.


