
Camp Cope-A-Lot Logic Model
• Camp Cope-A-Lot (CCAL) is a 12-module, computer-assisted cognitive-behavioral therapy (CBT) program for 

children (ages 7-13) with anxiety. It blends self-directed online learning with guided coaching sessions that teach 
coping skills and gradual exposure to fears. The program adapts the Coping Cat CBT framework for digital and 
school-based delivery.

Inputs

• Coach: 
Therapist/behavioral 
health staff/parent 
guardian to provide 
guidance and support.
• Online Program: Secure, 

engaging online 
environment for 
participants.
• 12 e-learning Modules 

and resources on coping 
strategies.
• Go-to-Gadget included 

child workbook
• Private setting and 

internet connection

Core Activities

Multimedia lessons 
introduce CBT 
concepts—recognizing 
physical signs of anxiety, 
identifying and 
challenging worried 
thoughts, and learning 
coping tools.

The coach supports the 
child in applying skills to 
real-life fears through 
graded exposure and 
problem-solving.

Practice & Homework:
Children record exposure 
steps and coping practice 
in printable Go-To-Gadget 
pages between sessions.

Review & Reinforcement:
Coach reviews progress, 
provides encouragement, 
and adjusts exposure 
tasks as needed.

Progress Monitoring:
Child and coach track 
mastery of each skill and 
note anxiety reductions 
across modules.

Outputs

• 12 online modules per 
participant

Weekly (~30–45 min) 
sessions over 12 weeks

6 hours of total coach 
involvement per child

Completed Go-To-Gadget 
homework pages 
documenting exposure 
practice

Skills demonstrated in-
session and at 
home/school

Short Term Outcomes

• Child can identify anxious 
feelings, thoughts, and 
body sensations
• Increased use of coping 

strategies (relaxation, 
cognitive restructuring)
• Improved confidence to 

approach mildly feared 
situations
• Reduction in avoidance 

behaviors across home, 
school, and peer settings
• Decreased anxiety 

symptoms as reported by 
child/coach
• Enhanced problem-

solving and self-
regulation skills

Long Term Outcomes

• Sustained anxiety 
reduction and improved 
functioning

Generalization of coping 
skills to new challenges

Greater independence and 
resilience in managing 
stress

Reduced need for intensive 
clinical intervention
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